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flexibly supply the required number of workers. The employer and the real worker 
are not directly or immediately connected. The contractors receive the wages, and 
they either pay the employees directly or through lower-level middlemen. These 
contractors are a mix of immigrants and natives. At the same time, a contract is 
established solely between the business employer and the contractor. Neither the 
contractor and the employer nor the contractor and the actual worker has a 
documented agreement. The agreement is just verbal. The primary survey data 
collected shows that 100% of the respondents have stated that they do not have 
any written agreement.

The daily-base workers are those who mostly engage in self-employed work. They 
mostly do not work under the contractors but form their individual groups and work 
separately. Their bargaining power is more than those working under contractors, but 
they have to find the work themselves. They directly contact the work providers and 
employers and decide about the working conditions and wage rates. These workers, in 
turn, obtain wages as per the terms and conditions of the daily or periodic work and 
charge extra for overtime. The daily-base workers hesitate in doing contract jobs, as 
many of them reported that contracts involve risk and hard work. Migrants often work 
overtime, yet rarely receive additional compensation for the extra hours. The daily-
base works are time-bound and easier, and we also get time to relax. Few migrants 
responded that they work with the contractors, but their wages are based on the number 
of days involved and not on the contracts, and there are also differences in the working 
hours of contract workers and daily base workers. As in numerous regions, the main 
admittance to work is through contractual agreements or contractors. Work is gotten 
by these contract-based workers on an everyday schedule or daily basis when there is 
a shortage of labourers working on contracts. However, the daily-base workers do not 
have access to regular daily work and have to compromise by living in small and 
overcrowded rooms. 

The task-based in-migrant workers are fewer in number but contribute 
significantly to the local labour market in Kashmir. Task-based work is a 

Figure 2.  Percentage Distribution of In-migrants in the Valley for Nature of Work 
Employment Based on Information Source.

Source: Computed by the author based on the primary survey 2020.



178		  BIMTECH Business Perspectives 6(2)

contractual employment arrangement between one employer and one or more 
migrant workers characterised by a limited duration or a pre-specified event to 
end the task. There is no fixed wage rate for these task-based works, and they 
differ from district to district and even within a district in the Valley. The task-
based work is a type of very short-term contract ranging from one to two days 
only. The migrants in this type of work were mostly found working in the 
agriculture sector. Hiring workers according to a task-based working system has 
proved many times costly for an employer and the workers in the event of a 
dispute. The problem arises when the task work is not properly discussed and 
selected. A worker cannot demand additional payment if work beyond the normal 
hours is a result of the nature of the tasks that are not assigned to the worker, but 
is a question of the worker’s own choice, miscommunication or inadequate skill. 
Importantly, it is important for tasks assigned to a worker or workers to be 
performed during the working time provided. Although the contract works may 
last long or finish early. Task-based work usually does not require any specific 
skills like digging of land, tunnelling of latrine trenches, cutting of grass and 
paddy, etc. Whereas contract-based works are long-term and require specific 
skills like cementing of buildings, construction of houses, etc., the daily-based 
works usually include assistance works like assisting a mason, carpenter, etc. 
These are the main types of work where the in-migrants were found working in 
large numbers from different states and union territories of India. 

Areas of Origin of the In-migrants

Social and economic transformations are ever-present in any society. Different 
societies have varying rates of growth. People move around as a result of these 
phenomena, differences between regions and societies, and this trend is growing. 
The Economic Survey of India (2017) estimates that inter-state migration in India 
was approximately 9 million per year between 2011 and 2016, while the 2011 
Census places the total number of internal migrants in the country (representing 
both intra- and inter-state development) at an astounding 139 million. Uttar 
Pradesh and Bihar are the biggest source states, followed closely by Madhya 
Pradesh, Punjab, Rajasthan, Uttarakhand, Jammu and Kashmir and West Bengal; 
the main target states are Delhi, Maharashtra, Tamil Nadu, Gujarat, Andhra 
Pradesh and Kerala (Sharma, 2017). Kashmir Valley is also receiving in-migrants 
in large numbers. The 2011 census data reflected an increase from 709,004 
migrants in 2001 to 1,146,368 in-migrants in 2011. A significant portion of 
Kashmiri society has been made up of migrants. They mostly come from Punjab, 
West Bengal, Bihar, Uttar Pradesh, and other Indian states (Singh, 2013). 
According to studies, the Valley’s inflow of migrants primarily comes from 
underdeveloped and underprivileged areas, including Bihar, Orissa and Uttar 
Pradesh. Although migration in India is mostly limited to short distances, migrants 
in Kashmir are from far-away areas travelling long distances, and social 
networking played a vital role in this process (Bhagat, 2011). 

Based on POLR, the 2011 census data shows that a greater or lesser percentage 
of in-migrants from nearly every Indian state and union territory dwell in the 
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Kashmir Valley. Due to the extremely low intake from certain states and union 
regions, less than 10 migrants, such as Sikkim, Arunachal Pradesh, Nagaland, 
Mizoram, Tripura, Meghalaya, Andaman & Nicobar Islands, Dadar and Nagar 
Haveli and Puducherry, that individually contribute less than 0.1% and 
consequently, these regions are not displayed here. These immigrants have been 
discovered dispersed across the Valley, coming from all around the nation. There 
is a great deal of variance in the inflow of migrants in the various districts of the 
Valley since different migrants pick different places to remain.

Table 4 gives an account of the in-migrant population from major Indian states 
and union territories in the various districts of the Kashmir Valley, with the 
exception of local intra-district and inter-district migrants within the state of 
Jammu and Kashmir. Despite the fact that the 2011 census data includes migrants 
from several Indian states and union territories, it has put most of the in-migrants 
in ‘Last residence within India’ category. These are in-migrants, no doubt from 
within India, whose original or last place of residence has not been clearly 
mentioned. This category alone occupies about 98% of the in-migrants shown in 
Table 4. No reason has been provided by the census, even on being asked, for 
putting these in-migrants in an unknown category. During the primary survey, I 
got responses from all the in-migrants regarding their area of origin from which 
they migrated. Only one or two percent of the in-migrants initially hesitate in 
revealing their regional identity, but when I revealed the purpose of my interview, 
they responded honestly. So, why the census has not categorised the in-migrants 
regionally raise questions on the authenticity of the census data. 

If we look at the in-migration proportions from states and union territories only as 
given in Table 4, it can be seen that most of the in-migration has taken place from West 
Bengal, followed by Bihar and Uttar Pradesh. These three states account for about 
67.22% of the total in-migration, with West Bengal accounting for 35.84%, Bihar 
16.53% and Uttar Pradesh 14.85%. However, it was found during the primary survey 
that most of the in-migrants were from Bihar, followed by West Bengal, Uttar Pradesh 
and Punjab. The census data also put Punjab at fourth place with 5.24% of in-migrants. 
The bold values in Table 4 indicate the highest number of in-migrants in each district 
from various Indian states, providing a clear understanding of migrant preferences 
regarding their destination. A district-wise picture reflects that overall, Srinagar district 
has been the favourite place of destination for in-migrants from most of the states and 
union territories. Whereas most migrants from a few states choose other districts of the 
Valley as their destination, like most in-migrants from Bihar and Jharkhand prefer 
Kulgam district as their destination. Similarly, most in-migrants from West Bengal 
and Chhattisgarh preferred Baramulla as their favourite destination. Figure 3 provides 
an overall picture of the Valley in terms of the percentage of in-migration flows from 
major states and union territories of India. 

The lowest number of in-migrants was from Manipur, followed by Goa and 
Chandigarh. These three states account for only about 0.56% of the total 
immigrants in the Valley. Although this is not the entire picture, as already 
mentioned. The in-migration trend has changed in the Valley from 2001 to 2011. 
The 2001 census data showed most of the in-migrants in the Valley from Uttar 
Pradesh, followed by Punjab, Bihar and West Bengal. Although these four states 
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have maintained their top position in the 2011 census data, their contributions 
have changed, with West Bengal on top, followed by Bihar, Uttar Pradesh and 
Punjab. Punjab alone accounts for about 5.24% of the in-migrants. 

Conclusion

Despite low urbanisation, limited industrialisation, and the ongoing conflict,  
the Kashmir Valley continues to attract a significant volume of work-related 
migration. This phenomenon underscores the importance of informal social 
networks in sustaining labour mobility into regions that are otherwise marked by 
precarity and instability. Migration to the Valley has resulted in a range of positive 
outcomes for in-migrants, including livelihood opportunities and economic 
security, particularly for those from rural areas. The migration patterns reveal a 
clear rural-to-rural and urban-to-urban stream, driven largely by skill compatibility 
and spatial familiarity. Most in-migrants are repeat migrants who rely heavily on 
established social networks for access to jobs, housing, and initial support. These 
networks—comprising friends, family, agents, and even strangers—serve as 
critical sources of both instrumental and relational social capital, aiding in the 
navigation of unfamiliar socio-economic landscapes. From a theoretical 
perspective, the findings affirm the relevance of network theory and NELM by 

Figure 3.  Percentage Distribution of In-migrants in the Valley on the Basis of Origin and 
Place of Last Residence (POLR), Major States.

Source: Computed by the author based on the Census of India 2011.
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demonstrating how migration decisions are implanted in societal relationships 
and are not merely outcomes of individual economic rationality. The reliance  
on social ties over formal institutions points to the persistence of informal 
structures in labour market integration, especially in conflict-affected and peripheral 
economies like Kashmir.

In terms of policy implications, there is a need to recognise and complement 
these informal networks with institutional support mechanisms. This could 
include developing migrant resource centres at source and destination locations, 
facilitating safe housing, ensuring access to legal aid, and providing skill 
certification for better job-matching. Moreover, gender-sensitive policies should 
be framed to address the specific vulnerabilities and contributions of female 
migrants. In sum, the role of social networks in shaping migration trajectories and 
outcomes in Kashmir highlights the need for migration governance frameworks 
that are grounded in local realities and responsive to the informal mechanisms that 
underpin mobility.
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Appendix

					     Field Questionnaire for Migrants
Date: __________________			      Schedule Number: _________
Place of Interview: _______________________________________
Name of Interviewer: _____________________________________

Section 1:  Profile of In-migrants

S. No. Particulars Specify
  1. Name
  2. Age (in completed years)
  3. Sex (male-1, female-2, other-3)
  4. Religion 
  5. Caste (1. SC, 2. ST, 3. OBC, 4. GEN)
  6. Current marital status (single-1, married-2)
  7. Number of family members
  8. If married, no. of children
  9. Years of schooling
10. Vocational degree 
11. Languages known (hindi-1, working knowledge  

of kashmiri-2, others-3)
12. De facto state and district District State

Section 2:  Migration Networks and Wages
13. Age of first migration
14. Individual migration through 1. Single

2. Group 
3. Any other

15. How did you know about a  
job in Kashmir?

1. Social network (relatives, friends)
2. Agents
3. Close kin
4. Others

16. Is this your first job here? 1. Yes
2. No

17. Mode of employment 1. Daily basis
2. Contract-based
3. Task-based

18. Mode of recruitment 

1. Contractor
2. Employer
3. Self-employed 
4. Agents
5. Others

(Appendix continued)
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19. If 3 in 28, nature of self-
employment

1. Own enterprise 
2. Employer
3. Both

20. Performance particulars 1. Size of the unit
2. Number of workers
3. Family worker
4. Other migrant workers
5. Other local workers

21. If, through agents, did you 
receive any advance payment?

1. One-month salary
2. Small amount

22. Do you have to pay the agent 
for the job?

1. Yes
2. No

23. Working time per day From.......... To….......... (…Hours)
24. Daily wage rate 1. Piece rate (Rs…....)

2. Time rate (Rs…....)
25. Do you get paid for overtime 

work?
1. Yes
2. No

26. How often do you receive 
your wages?

1. Daily
2. Weekly
3. Monthly

27. Do you take a loan from the 
employer?

1. Yes
2. No

28. Do you remit money back 
home?

1. Yes
2. No

29. If ‘yes’ in 28, % of salary
Mode of sending (banks-1, private  
individuals-2, others-3)

30. How many days do you work 
in a year?

1. Yes
2. No

31. Do you get sick leave? 1. Yes
2. No

32. If ‘no’ in 31, what do you do?
If ‘yes’ in 31, how many days?

33. Do you get paid leave? 1. Yes
2. No

34. Do you have a labour union? 1. Yes
2. No

35. Do you have bargaining 
power?

1. Yes
2. No

36. Do you have negotiation 
networks with other 
immigrants?

1. Yes
2. No

37. If yes, how do the networks 
help

38. Do you have regularity and 
security in your work?

1. Yes
2. No

39. Do you have a fixed 
workplace?

1. Yes
2. No

40. Industry of work?

(Appendix continued)

(Appendix continued)
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Section 3:  Impact on Labour Market and Support System in Conflict
41. Do you participate in social functions here? 1. Yes

2. No
42. How do you communicate with local 

workers?
1. Very little communication
2. No communication
3. Has learned the local language

43. How do the local people treat you? 1. Welcomed
2. Hated
3. Both

44. How is your relationship with the local 
labourers?

1. Satisfactory
2. Unsatisfactory
3. Both

45. Do you work with local workers 1. Yes
2. No

46. Do you indulge in conflict with the local 
workers?

1. Yes
2. No

47. Do you face difficulties in finding work  
due to local workers?

1. Yes
2. No

48. Are you blamed for stealing jobs? 1. Yes
2. No

49. Do local unions approach you? 1. Yes
2. No

50. Are you aware of any migrant workers’ 
collective/organisation?

1. Yes
2. No

51. Did you register yourself anywhere? 1. Yes
2. No

52. Do you get help in times of conflict?
53. What type of help do you get? 

How do you cope with conflict situations?

(Appendix continued)
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Introduction

With the strong emphasis on major grand challenges such as poverty, environmental 
responsibility, climate crisis, and others, the firms are facing alarming situations 
which hamper their existence. Economic benefits alone are not adequate, and the 
responsibility of firms toward society is equally essential. These grand challenges 
cause socio-ecological damage which needs broad mechanisms and involvement 
of a variety of stakeholders to successfully overcome these challenges. Realizing 
these intricacies, the United Nations (UN), a global organization has released their 
agenda of 2030 where they listed 17 Sustainable Development Goals (SDGs), 
among them SDG 9 which is “Industry, Innovation, and Infrastructure” and SDG 
12 which is about “Responsible Production and Consumption” works on the 
responsible and innovative nature of firms to achieve sustainability. Following this, 
the European Commission (EC) has propounded two terms, “Responsible Research 
and Innovation” (RRI) and “Responsible Innovation” (RI) during the innovation 
program Horizon 2020 to widen their participation in “Science with and for 
Society,” which addresses both societal and environmental issues (Owen, Pansera 
et al., 2021). Beginning with the work of von Schomberg (2012) with EC and 
development of RI framework by Stilgoe et al. (2013) has progressively 
implemented elements of inclusion, reflexivity, and ethical orientation in innovation 
practices. In extension to this, Stilgoe also introduces a four-dimensional framework 
including anticipation, inclusion, responsiveness, and reflexivity, while Burget et 
al. (2017) added two more dimensions, that is, sustainability and care. In other 
words, to solve both problems and challenges of sustainability, innovation with 
responsibility, that is, RI is put forward as a solution (Tan & Yamada, 2018). 

Although the concept of RI is not so new, it has its roots in science and 
technology, where ethical issues such as leakage of information are more serious. 
Similarly, this interdisciplinary concept gets ignited with the emergence of “grand 
societal challenges” and “ethical concerns” of technology usage that need to be 
addressed for societal development and sustainability. According to RI researchers, 
the innovation mechanism should be highly focused on social and ethical aspects 
of innovation rather than the economic aspects of innovation. Additionally, 
innovation dimensions should be employed in the way in which innovations 
impact privacy, environment, safety, and associated values (Brand & Blok, 2019). 
Despite a plethora of studies and sufficient definitions on RI, there is still a dearth 
of knowledge that addresses the applicability of RI in industrial sector and its 
impact on firm performance. This ambiguity makes firms reluctant to adopt RI 
practices (Ko et al., 2020). Furthermore, the relationship between RI and a firm’s 
sustainability is also underexplored. However, the previously existing literature 
specifically centered around the drivers and motivations of RI (Iqbal & Ahmad, 
2021). It is only in recent years that RI has started to embark on its journey in the 
business world, which aims at ensuring economic sustainability and social 
acceptance of innovation outcomes by enhancing RI capabilities, including 
increasing productivity and enhancing R&D activities (Wang, 2021). Similarly, 
many academicians were driven to study RI at industrial level because firms are 
perceived as the prime source of innovation and employment, having requisite 
resources that help to address the public issues of sustainability by considering RI 
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as their social responsibility (Schrempf, 2012). However, another reason to 
analyze RI is because majority of organizations focus only on economic aspect, 
and there is little research on ethical, social, and environmental aspects, whereas 
it is very crucial to understand the numerous ethical principles that are essential to 
perform and strategize RI practices. In the same vein, businesses are unaware of 
what and how to do, so that firms can accomplish their RI objectives. Nevertheless, 
these conditions are not only obstructing large organizations, but other small- and 
medium-scale enterprises (SMEs) are also dealing with impeding situations. 
Large enterprises, due to their huge portfolios of resources and capabilities, can 
easily manage to implement RI, whereas SMEs, due to turbulent external 
environment, face serious issues (Do & Shipton, 2019). Moving a step ahead, RI 
is also perceived as a governance mechanism where economic aspects meet the 
societal progress of the economy (von Schomberg & Blok, 2021). Scholars of 
innovation have proposed that the process of RI is capable of creating values 
which are sustainable and mutually desirable, with the joint efforts of both 
organizations and stakeholders (von Schomberg, 2012). Despite this, there is no 
clear mechanism which demonstrates what stakeholder engagement actually 
means to the RI. This reinforces the call for engagement of societal actors or 
stakeholders in the RI activities of the business contexts. 

Although the notion of RI has gained significant attention in management 
literature, there is still a notable gap in systematically addressing the integration of 
ethical, societal, and sustainability factors into business and innovation practices 
in an extensive and coherent manner. In contrast, the existing review articles have 
explored the aspects of RI but with a narrow scope as they focused on a few 
geographic countries with restricted number of organizational types or industries. 
These reviews have primarily concentrated on conceptual analysis, antecedents, 
and policies for SD (Christofi et al., 2022; Di Vaio et al., 2024; Thapa et al., 2019) 
or presented a framework particularly for large organizations only (Memon & 
Ooi, 2023). Additionally, the aforementioned publications provide a scattered 
analysis. However, clarity regarding the interplay between these dimensions is 
required, which is demonstrated by the current study that imparts directions for 
defining and implementing RI. Therefore, to address this gap, the present SLR is 
highly beneficial as it offers valuable insights in this domain with four main 
objectives. First, it provides a comprehensive assessment of earlier published 
articles to understand the evolution of RI over time, by comprehending the several 
policy frameworks and definitions given by various authors. Second, to identify 
the ethical and social values that will be used to design practices and processes of 
RI by implementing different models of normative ethics. The third objective is to 
highlight the significance of sustainability goals that foster RI, sustainable 
competitive advantage and eventually sustainable performance, including 
economic, social, and environmental performance. The fourth objective is to 
involve stakeholders so that the firm can identify the risks and opportunities for 
both current and future generations.

Analyzing the importance and contributions of RI in business sector, the 
present review will promote the knowledge with the involvement of all stakeholders 
by addressing the following research questions using Theory–Characteristics–
Context–Methodology (TCCM) framework:
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RQ1 How has the concept of RI developed over time?
RQ2 How do ethical and social considerations play a crucial part in the context 

of RI?
RQ3 How does RI impact SD of business organizations?
RQ4 What stakeholder engagement does for RI?

The study is divided into different sections. In the first section, the study provides 
an introduction to the concept; second, the methodology adopted in the review; 
third, the section discusses the findings of the study; fourth, presents the discussion 
and conclusion; and the fifth section illustrates the future research agendas.

Methodology

The methodology followed to conduct this review is based on systematic 
literature review (SLR), which is replicable, transparent, and scientific process. 
SLR is superior to other methods as it follows detailed analysis and synthesis of 
studies from designated databases with the aim of minimizing biases, having 
higher quality and validity of antecedents and outcomes due to its nature of 
replicability. The step-by-step procedure followed by SLR requires defining its 
search strategy. In particular, the first step followed here is to select a reputable 
database for identifying extensive literature relevant to our research topic; the 
next step followed is to define the search formula with a set of appropriate 
keywords, which will help to extract the desired results from the selected 
database for title, abstract, and keywords. Furthermore, the process of screening 
and selecting the articles is done by following the inclusion and exclusion 
criteria (Tranfield et al., 2003).

Search Strategy

To present a broader understanding of the existing research on RI and its related 
concepts, the Scopus database is used as the primary source. Scopus is the highest 
reviewed and organized abstract and index database providing extensive coverage 
for variety of stakeholders such as industries, government, and research scholars 
(Elsevier, 2022). This article presents an extensive review on the subject matter 
with new research insights and avenues for future research. The review started by 
running a relevant set of keyword search formulas on titles, abstracts, and subject 
terms (Christofi et al., 2017). To collect keywords used in existing literature an 
initial scoping study is conducted related to RI. The keyword search formula was 
made up of two terms “Responsible Innovation” OR “Responsible Research and 
Innovation.” Since the term RI first emerged in the 2003 US act, the search articles 
published in the time period from 2003 to 2024 were included in this review. 
Further inclusion/exclusion criterion was carried out by including manuscripts 
published in top-ranked journals of the Australian Business Deans Council 
(ABDC) journal quality list 2022, and also articles screened in the Journal of 
Responsible Innovation were included, and articles written only in the English 
language were considered, see Table 1. The review focuses on the concepts of RI 
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and its importance in industrial sector. Only academic articles were included in the 
review, and gray literature was excluded to conduct quality research.

The following Boolean research query was used for searching relevant data in 
Scopus database, which can be copied by other researchers:

TITLE-ABS-KEY (“Responsible Innovation” OR “Responsible Research and 
Innovation”) AND PUBYEAR > 2002 AND PUBYEAR < 2025 AND (LIMIT-
TO(SRCTYPE, “j”)) AND (LIMIT-TO (SUBJAREA, “BUSI”) OR LIMIT-TO 
(SUBJAREA, “SOCI”)) AND (LIMIT-TO (DOCTYPE, “ar”) OR LIMIT-TO 
(DOCTYPE, “re”)) AND (LIMIT-TO (LANGUAGE, “English”)) AND 
(LIMIT-TO (EXACTKEYWORD, “Responsible Innovation”) OR LIMIT-TO 
(EXACTKEYWORD, “Responsible Research and Innovation”)).

Articles Screening

Figure 1 depicts the PRISMA flow chart. Initially, 1,003 articles were gathered 
after putting filters; a total of 599 documents were extracted, for which abstract 
reading was done. Articles having no keywords (RI or RRI) were deleted, and  
459 articles were left. Again, assessment was done on the remaining abstracts and 
studies having no relationship with industrial/business sector or articles concerned 
with artificial intelligence, medical science, agriculture, and education were 
omitted. The abstracts selected then were 61, for which again careful examination 
was done, and after reading full-text articles, 13 articles were found trivial for the 
review, which were discarded, and we returned to 48 studies as our final sample, 
which we found suitable for our study. 

After an in-depth examination, Figure 2 will show a total of 48 articles 
published on RI or RRI during the time period between 2013 and 2024 that are 

Table 1.  Distribution of Articles in Leading Journals.

S. No. Name of the Journal No. of Articles ABDC Ranking

  1. Journal of Responsible Innovation 22 Not ranked
  2. Asia Pacific Journal of Management   4 A
  3. Business Strategy and the Environment   4 A
  4. Learning Organization   2 C
  5. Technological Forecasting and Social Change   3 A
  6. Science and Public Policy   2 C
  7. Journal of Management Studies   2 A*
  8. Journal of Cleaner Production   1 A
  9. Asian Journal of Business Ethics   1 C
10. Technovation   1 A
11. Creativity and Innovation Management   1 C
12. IEEE Transactions on Engineering Management   1 A
13. Journal of Business Ethics   1 A
14. Business and Professional Ethics Journal   1 C
15. Research Policy   1 A*
16. Philosophy of Management   1 C

Total 48
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taken in this review. The majority of articles published in the year 2023 and most 
of the articles are from the Journal of Responsible Innovation. It was only after 
2020 when RI gained popularity and an upward trend in the number of publications. 
The increased interest of academicians/researchers has been found during the last 
four years, from 2020 to 2024, when 76% of the articles have been published. 

Theories, Context, Characteristics, and Methodology 
Framework-based Analysis of Literature Review

The incorporation of TCCM framework with systematic reviews deepens the 
analytical scope of study by examining prevailing theories, contextual elements, 

Figure 1.  PRISMA Framework.
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characteristics, and methods in the existing literature. Thus, expanding on the 
work of Paul et al. (2021), this study employs TCCM to organize its analysis and 
suggests directions for future research that tackle identified knowledge gaps.

TCCM: “Theories” 

Table 2 specifies the major theories evolved during this review. Many of the 
studies incorporated in the review adopted dynamic capability theory, which is an 
extension of resource-based view (RBV). It signifies the use of both internal and 
external resources/capabilities of the organization and also developing new ones 
to respond to the changes in the dynamic environment (Teece et al., 1997). 
Similarly, extended resource-based view highlights that for achieving sustainable 
business, performance firms not only require to make efficient use of internal 
resources but also connecting themselves with a wide range of external business 
networks for exchange of resources and capabilities. Both theories are extended 
versions of RBV and due to the characteristics of innovativeness and environmental 
dynamism, and RI requires firms to be fully competent to adjust according to the 

Figure 2.  Publications by Each Year.

Table 2.  Evolving Theories in Responsible Innovation Literature.

Theory Key Publications

Critical theory Stahl (2024)
Stakeholder theory Adomako and Tran (2021), Bacq and Aguilera 

(2022), Cha and Park (2023)
Dynamic capability theory Adomako and Nguyen (2023), Zhang et al. (2023)
Extended resource-based view Xie et al. (2024)
Principal-agent theory Bolz (2017)
Contingency theory Zhang et al. (2023)
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evolving nature of external environment, which is not completely overcome by 
the static nature of RBV. In addition to this, contingency theory stresses that the 
effectiveness of firms’ strategies depends upon various external factors. RI, on the 
other hand, emphasizes the ethical and social acceptance of innovation by 
adjusting its strategies in response to the changing technological and market 
conditions. Furthermore, the stakeholder theory emphasizes the role of stakeholders 
in pursuing RI practices for societal betterment. All stakeholders, whether having 
direct or indirect relations with the organizations contribute to the literature of RI. 
Stakeholder theory posits that by involving stakeholders in innovation activities, 
firms can improve the transparency and trust, which eventually leads to sustainable 
social performance of firms. Critical theory, being a prominent approach in 
technology aspect of innovation, has its interest in societal phenomena and power 
dynamics. It asserts that how RI integrates with technology-enabled social events 
is shaped, accepted, and realized by examining the variety of ideologies and social 
structures. Next, principal-agent theory, in which science is regarded as an agent 
of government; however, not only science being the agent for developing new 
technologies, but society and entrepreneurship should also be regarded as agents 
for generating innovations that are adopted by all-encompassing stakeholders. 
Similarly, mechanisms of rewarding incentives are created to encourage more 
individuals to innovate in socially responsible manner. 

TCCM: “Context”

Geographically, most of the research in this review was conducted in developing 
countries, particularly in Asia, with a large number of regulations and policies. 
The study took into account the manufacturing sector, specifically SMEs, to 
explore the sustainable practices, socio-ethical regulations, and stakeholder 
engagement that affect RI implementation.

TCCM: “Characteristics”

The framework in Figure 3 represents the summary of antecedents and outcomes 
majorly covered in this systematic review from past literature. Zhang et al. (2023), 
Adomako and Nguyen (2023), Adomako and Tran (2021), Cha and Park (2023), 
Zahoor et al. (2024), Lythreatis et al. (2022), and Chatterjee et al. (2021) are few 
research studies that illustrate how these variables have an impact on RI, 
particularly in manufacturing sector. As a result of this, firms are able to achieve 
superior firm performance.

TCCM: “Methods” 

Table 3 showcases that the research methods used in the analyzed studies indicate 
diverse approaches.
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Findings

Responsible Innovation

Regarding RQ1, “How the concept of RI developed over time?” it is crucial to 
study its origin. The history of RRI officially begins with the EC publication, 
“White Paper on governance,” during the Fifth Framework Program  
(FP5, 1998–2002) stated an intention of uniting democratic institutions with 
European citizens (EC, 2001). Furthermore, a program titled “Science and 
Society” was developed during the Sixth Framework Program (FP6, 2002–2006) 
aims at bringing research and society together (Owen, von Schomberg et al., 
2021). The current connotation of RRI first emerged as “responsible development” 
in the Nanotechnology Research and Development Act (Public Law 108–153 [2]) 
of the USA in 2003. The idea of responsible development is narrow, as it is 
concerned more about risk mitigation of negative impacts from different 
technologies, while the term RRI has a broader implication, which includes 
innovation policy regime also (Stahl, 2013). RRI also appeared as a policy-driven 
framework gained prominence due to the urgency of “societal grand challenges,” 
such as economic well-being and growth, unemployment, and others, aiming of 
aligning them with the values and desires of society (Kuhlmann & Rip, 2014). The 
following definition is how the EC describes RRI:

Responsible research and innovation are an approach that anticipates and assesses 
potential implications and societal expectations with regard to research and innovation, 
with the aim to foster the design of inclusive and sustainable research and innovation. 

Figure 3.  Antecedent-outcome Model.

Table 3.  Research Design. 

Method Count

Conceptual/theoretical 28
Survey   8
Case study/interview/reports/ethnographic study   7
Mixed method   1
Literature review   4
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Responsible Research and Innovation (RRI) implies that societal actors (researchers, 
citizens, policy makers, business, third sector organizations, etc.) work together during 
the whole research and innovation process in order to better align both the process and 
its outcomes with the values, needs and expectations of society.

Another conference held in Europe in 2012, titled “Responsible Research and 
Innovation” that support the 8th Framework program labeled “Horizon 2020,” 
characterizing RRI as an intersecting concept and defined RRI as:

Research and innovation must respond to the needs and ambitions of society, reflect 
its values and be responsible … our duty as policy makers [is] to shape a governance 
framework that encourages responsible research and innovation.

In addition to this, the EC sponsored a conference at Rome on November (2014) 
subtitled: “Science, Innovation and Society – achieving Responsible Research and 
Innovation,” which endeavored to reflect the future of innovation, society and 
science in Europe (Rome Declaration, 2014). Furthermore, in its program of 
research funding, “Horizon 2020” EC presents five and sometimes six policy 
keys: gender, ethics, societal engagement, open access, and science education also 
including governance as a key with broader RRI approach emphasizing the 
responsiveness to societal values. Framing of these RRI keys reflected with 
“Science in Society” and “Science with and for Society” work programs.

However, the most widely used and working definition of RRI is: 

[T]ransparent, interactive process by which societal actors and innovators become 
mutually responsive to each other with a view on the (ethical) acceptability, sustainability 
and societal desirability of the innovation process and its marketable products (in order 
to allow a proper embedding of scientific and technological advances in our society). 
(von Schomberg, 2012, p. 9)

In addition to this, Stilgoe et al. (2013) developed a four-dimensional framework 
including anticipation, reflexivity, inclusion, and responsiveness. Among them, to 
reduce the potential negative innovation results, anticipation refers to the 
systematic thinking of various possible innovation results. Reflexivity refers to an 
enterprise’s continuous monitoring of innovation activities and its commitment to 
innovation processes and products. Inclusion implies that enterprises make use of 
multi-stakeholder relationships and involve partners in innovation activities. 
Responsiveness reflects that enterprises adjust their behavior patterns in the 
innovation process to adapt to the changing environment and the new demands of 
stakeholders.

However, he defined RI as: “taking care of the future through the collective 
stewardship of science and innovation.”

In addition to this, there exist different perspectives of innovation between 
legislative and operational level, which makes RI an ambiguous concept that 
exceed toward weak and strong RI. Weak RI generally applies ethical 
considerations to the techno-economic innovation, which oriented toward 
private realm where essence of innovation is missing, that is, serving the public 
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domain. Strong RI, on the other hand, forms a transformative approach which 
covers a broader aspect of innovation rather than inadequate techno-economic 
philosophy and benefiting the public domain by providing a political vision of 
innovation. Therefore, strong RI does justice to the founding fathers’ political 
ambitions of RI, which they first brought into attention through EU policy 
circles by uniting itself with the mainstream economic tradition of innovation 
(von Schomberg & Blok, 2023). Against this backdrop, RI is conceived as a 
political concept where democratization of innovation procedures, that is, 
“change the world,” eventually interwoven the politics with RI frameworks. 
Thus, RI appears as a political and more complicated phenomenon, especially 
for worldwide concerns such as climate change (Stilgoe, 2019).

Ethical and Social Considerations in RI

Concerning RQ2, the technology and science outcomes have certain adverse 
consequences, which pose the urgency to integrate potential ethical principles into 
science and technology structures, which directs the RRI framework. However, 
the second part of the 20th century witnessed the attempts to incorporate normative 
factors into the governance mechanism of research, science, and innovation 
(Landeweerd et al., 2015). The 4th European Research Framework Program laid 
the foundation when Ethical, Legal, and Social Aspects (ELSA) of Research and 
Innovation originated in 1994 has received an upsurge in attention. Meanwhile, 
the creation of ELSA labs, which were designed for addressing ethical and social 
aspects of modern developing technologies, is different from technical laboratory 
design (Ryan & Blok, 2023). The labs work to ensure human and societal values 
by taking into consideration approaches such as “pathways to impact” and 
“societal readiness levels” (Van Veenstra et al., 2021). However, the Horizon 2020 
of the EU framework strived to integrate technology assessment with ethical, 
political, and social legitimacy. It not only defines that what responsibility is, but 
it also lays down the three normative strategies that form the basis for responsibility 
in the RI literature (Pellé, 2016). The first strategy is called as proceduralist, which 
involves procedures/processes of innovation and research that require to be 
satisfied. It lacks formal rules as it is based on certain conditions that should be 
followed. To fulfil this, authors put forward five and sometimes four conditions: 
anticipation, responsiveness, inclusion, reflexivity, and transparency that they 
have to be complied with (Stahl et al., 2013). The second type is being propounded 
as consequentialist, which is outcome-oriented, that defines the objectives for RI 
practices clearly by utilizing utilitarianism approach. The third and last category 
of moral reasoning is derived from virtues or dispositions of RI actors, systems, 
and institutions that help to understand the normative dimension of responsibility 
by focusing on the element of care and virtues. Furthermore, the concept of RI 
gained momentum with two key definitions, with majority of authors citing work 
of von Schomberg (2012) and Owen et al. (2013). The definition of von Schomberg 
takes into account the values and principles that guide the innovation activities, 
whereas Stilgoe’s definition focuses on the idea of collective responsibility of 
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stakeholders, which barely discusses any values. Therefore, to form a practice-
based approach to values, three interwoven attributes were highlighted, such as 
values as lived realities, values as interactive, and of a dynamic nature with which 
issues regarding value identification are enquired rather than value justification. 
Following this, Pellé (2016) identifies a third category by reviewing the literature 
on RI, which she relates with care and virtue ethics by grinding it with the 
traditional strategies. Similarly, Pellé and Reber (2015) aligned mainstream 
traditions of moral philosophy with main responsibility perspectives—deontology, 
utilitarianism, and aristotelism (virtues) and presented virtue ethics as RI method. 
Shannon Vallor was the first who advocate the framework of virtue ethics for the 
deployment and development of technologies, particularly novel technologies that 
will impact values of humans and society at large (Vallor, 2016). Virtue ethics are 
believed to be tendencies or qualities which might be developed by individuals 
through physical workout (Van Tongeren, 2020). There exist two clusters of 
virtues: “Responsible-side of RI” which includes justice, perspective, anticipation, 
inclusion and responsiveness, compassion, empathy, and care and “innovation-
side of RI” which oriented toward dedication, commitment, collaboration or 
cooperation, creativity, and others. Furthermore, legitimation is assessed to be a 
significant element in the normative foundation of RI, where normative ethics 
require to justify specific values, actions, and norms. For this reason, Cortina 
(2000) developed civic ethics as a normative legitimation indicator. By integrating 
a sense of grinding human activity with the complexity of the real world and 
responsibility for the future, civic ethics tries to overcome the limitations of virtue 
ethics, which also emphasizes the deontological aspect of normative foundation 
(Cortina, 2014). Freedom, solidarity, equality, dialogue, and respect are some of 
the vital values of civic ethics. Another significant framework that is generated 
during the advancement of RI literature is value sensitive design which aims to 
analyze the societal values and initiate to explore how RI process might result in 
both ethical acceptable and socially desirable outcomes (Van den Hoven, 2013). 
Though this framework is very advantageous in tackling the dynamic global 
challenges, still there is a lack of correlation with the business administration 
literature and this disconnection drive toward the development of RI methods that 
are not practically applied in business processes because the notion of organizational 
capabilities is missing by which firms are unable to innovate (Friedman et al., 
2021). Thus, with the intention of bridging the gap between RI and business 
management literature, concept of “values” is employed and Value-sensitive 
Absorptive Capacity approach was developed, having three organizational 
capabilities. This new capability-based framework integrates knowledge 
absorption with organizational values in business and values in design. Garst et al. 
(2019) outline three dimensions of societal values in line with sensitivity; they are 
Value Receptivity, Value Articulation, and Value Reflexivity. 

Sustainable Development and RI

Considering RQ3, the Rio+20 conference held at the United Nations on SD ended 
in a voluntary declaration by multiple nations to originate a list of 17 SDGs, which 
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they later amalgamated with Millennium Development Goals framework  
(United Nations, 2012). The reason behind this commitment emanates from the 
awareness to guarantee a healthy future for the earth and the people inhabiting it, 
which requires the attention of mankind living there. Though the concept 
“Sustainable development” has numerous interpretations, but more specifically,  
it is conceptualized as the firms’ ability to comply with the demands of their 
stakeholders with the fusion of economic prosperity, societal progress, and 
environmental protection (Iqbal & Ahamd, 2021). Scholars also intended that it is 
the social responsibility of the organizations to address the global as well as public 
issues concerning sustainability because business organizations are key source of 
innovation, having requisite resources with ability to take action (Schrempf, 
2012). Therefore, in order to contribute successfully toward SD, firms need to 
consider three-dimensional framework of RI that assists business organizations, 
policy-makers, and practitioners. These dimensions subsumed under three 
headings—first, “responsibility to avoid harm,” which indicates that organizations 
ensure that their innovation processes, products, and services are responsibly 
developed and executed without harming the environment and people. Second, 
“responsibility to do good,” which states that in order to enhance environmental 
sustainability and reduce emissions, organizations should provide with incentives 
to make their innovation practices more sustainable (Stahl & Sully de Luque, 
2014). Third, “governance-responsibility,” which facilitates the first and the 
second dimension of RI by following global governance structures. Therefore, a 
holistic review of these dimensions assists organizations to foster SD as they have 
a social responsibility to address the public issues (Schrempf, 2012). In addition 
to this, RI four-dimensional framework, including anticipation, inclusion, 
responsiveness, and reflexivity, helps to access sustainable performance. 
Anticipation enables organizations to evaluate the negative and positive impacts 
of innovation outcomes and provide solutions to the problems by making firms 
competent in predicting the extraneous variables’ threats and opportunities, which 
ultimately enhance the sustainable performance and innovation capacities of 
firms. Reflexivity is concerned with organization’s own reflection of values and 
behaviors that shape innovation practices and procedures to fulfill its goals by 
representing ethical and social responsibilities, which in return improve the 
reputation of the firm that ensure long-term sustainability. Inclusion, being another 
dimension of RI involves a variety of stakeholders who come up with new ideas, 
inputs and resources to enhance RI activities, whereas responsiveness, the last 
dimension, responds to the demands and needs of the stakeholders by adjusting 
the behavior patterns according to stakeholders. However, the participation of 
stakeholders and responding to their demands helps the firms to fulfill their 
sustainability goals. Thus, by following this framework, firms perform their social 
and environmental responsibilities while improving their sustainable performance 
by simultaneously sustaining economic development (Xie et al., 2024). Similar to 
above, extant studies highlight the role of corporate sustainability, which affects 
businesses, both externally through stakeholders’ pressure and internally  
by organization’s ethical and cultural values, which in return guarantees that 
business strategies provide solutions to socio-environmental problems through 
public open reporting (Opferkuch et al., 2021). According to Hahn et al. (2014), 
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by incorporating sustainability principles into organization’s procedures and 
systems, corporate sustainability ensures progress while satisfying the stakeholders’ 
demands. As a result, involvement of stakeholders strengthens RI relationship 
with corporate sustainability and organizational outcomes. 

Stakeholder Engagement and RI

With subject to RQ4, the two perspectives of RRI, first, by von Schomberg (2014) 
who described RI as an interactive and transparent process that brings together 
sustainability, ethical, and social acceptability of innovation and second, by 
Engineering and Physical Sciences Research Council (EPSRC, 2016) of UK who 
defined RI as a process that nurtures innovation and increase opportunities with 
broader societal impacts that will benefit the public. Both definitions lay stress on 
the engagement of societal participants in the innovation process. The prominent 
publication of Valdivia and Guston (2015, pp. 2–3), “Responsible Innovation: A 
Primer for Policymakers” contended that the conception of RI “seeks to imbue the 
actors of innovation system a more robust sense of individual and collective 
responsibility” by following a “governance of innovation where that choice is 
more consistent with democratic principles.” The traditional view where the 
judgments regarding desirability of innovation and division of labor were governed 
by consumers or the market, and government has to intervene if these innovations 
have an adverse impact on society. To overcome this limitation, RI proponents 
argue to shift this focus from government to innovators, including societal actors. 
In this vein, Burget et al. (2017) defined RRI as “an essential attempt to govern 
research and innovation which include all the stakeholders and the public in the 
preliminary stages of research and development.” Similarly, organizations with 
good stakeholder management mechanisms produce value for their potential 
stakeholders in a viable and desirable manner that can smoothly succeed their RI 
objectives. Here, “stakeholder governance” at organizational level is defined as 
the structural mechanism that directs interactions of organization with numerous 
stakeholders, including employees, shareholders, consumers, suppliers, etc., by 
assigning rights, duties, and responsibilities to them (Bridoux & Stoelhorst, 2020). 
Thus, for establishing a relationship between RI and stakeholder governance, 
“value-based strategy” study to examine the value generated within the 
organizations, which later created a model named, value creation and appropriation 
(Lieberman et al., 2017). This model works on elements such as value creation 
and value capture for creating value that is appropriate for stakeholders. According 
to this model, stakeholders have been given two powers, coercive and utilitarian, 
and by using them they enforce their rules on organizations and dominate the 
success and failure of activities generating value. Furthermore, the extant literature 
and the mechanism of stakeholder governance create a relationship between 
deliberation and inclusion principle of RI and emerged a new concept, that is, 
“deliberative engagement” with the aim of not just consulting stakeholders and 
public but also involving and engaging them throughout the innovation process. 
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Similarly, RI in the business sector applies various approaches where stakeholder 
engagement and deliberation are most common. Thus, for value creation, 
distribution and appropriation among various stakeholders, follows three main 
processes of deliberation: first, it defines a group of stakeholders and their desires 
by answering what value and for whom it is generated. Second, integration of 
these stakeholders for achieving RI goals, and last, following the guidelines of 
fairness and openness, all the procedures of RI are readily accepted by all 
stakeholders (Bacq & Aguilera, 2022).

Discussion and Conclusion

This study advances both the theoretical and practical knowledge of practitioners 
by comprehending the concept of RI with other constructs comprises including 
SD, ethical, social considerations, and stakeholder engagement. The primary 
objective of this research is to ascertain the strong impact of RI practices at the 
organizational level, with other domains where evidence is lacking. RI is 
previously adopted as a policy framework with strong governance mechanisms, 
which has been later applied in other sectors such as agriculture, cloud computing, 
medical field, and there is limited adoption in the industrial sector. Thus, with the 
comprehensive evaluation of conceptual analysis, development, and deployment 
of RI in all areas, as well as in manufacturing sector, gets worth as organizations 
are able to understand the value of responsible production and consumption. RI, 
with its characteristics of an ethical and socially acceptable framework, tries to 
address the challenges posed by the innovation outcomes with the aim of gathering 
information that what are the positive and negative consequences of innovations. 
Virtues and values generated in individuals conjointly in organization’s structure 
highlight a variety of extremely important principles to be adopted for the ethical 
and normative foundation of RI. Also, the growing interest in positive sustainability 
outcomes inspired the firms to implement RI strategies at every stage by involving 
academics, organizations, and government. Sustainability impacts the firm’s 
overall performance by serving the triple bottom line, that is, economic, social, 
and environmental. Furthermore, with the creation of responsible labs, firms can 
closely understand the problems associated with emerging technologies, as these 
labs are considered living labs. RI also analyzes the deliberative engagement of all 
stakeholders who actively participate in the innovation process and exchange 
information and resources for creating environmental and social value. With  
the involvement of the stakeholders’ firms, make decisions which are readily 
acceptable to society. 

To conclude, it is important to put stress on the need to design RI strategies and 
mechanisms that focus on all stages of research and innovation with the 
involvement of all stakeholders, with a robust system of societal participation 
mechanisms with the aim of integrating societal actors into organization’s 
innovation process. Similarly, apart from profit maximization, firms must put 
their efforts toward societal welfare and environmental sustainability. 
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Practical Implications

The review presents several practical implications for policy-makers and 
managers. First, by understanding the concept and definition of RI, the study aids 
managers of manufacturing units on how to design their policies and frameworks 
for innovating new products, technology, and processes that have no negative 
consequence on society as well as employees working in the organizations. 
Second, for articulating innovation strategies, organizations should involve 
diverse stakeholders through advisory boards, co-creation sessions or workshops, 
for the smooth adoption of sustainable business models that can address the needs 
of present and future generations. Further, firms along with stakeholders should 
also collaborate with government to implement action-related programs and 
policies that aligns with our finding that stakeholder engagement improves 
transparency and trust in innovation outcomes. Third, this study also assists 
managers to establish dedicated ‘responsible innovation’ teams or labs (similar to 
ELSA labs in Europe) that offers ethical and social considerations to adopt 
sustainable processes, green and clean technologies that ensures well-being of 
workers. By adopting these values managers can proactively addresses the societal 
and environmental challenges. Last, with the emergence of grand societal 
challenges, our study highlights the importance of sustainable development where 
firms should maintain a proper balance between their resource allocation to 
respond to these challenges in innovative and responsible manner.

Future Research Avenues

The inferences drawn from the current research have a few limitations that present 
multiple future research opportunities. One major limitation is relying solely on 
Scopus database for conducting this review, with a limited number of publications 
focusing on specific fields such as social science, business research, through which 
some significant research articles may be omitted; thus, it is suggested to consider 
other databases for more objective choices of articles. While previous research 
studies relied on resource-based and stakeholder theories, future researchers will 
explore alternative theoretical perspectives such as systems thinking, quadruple 
helix, and resource dependency theories that will yield useful insights into the 
dynamic mechanisms of RI. Similarly, better understanding of the factors influencing 
the adoption and implementation of RI by various organizations should employ 
other potential antecedents such as organizational agility, resilience under varying 
market conditions. Furthermore, despite conducting cross-sectional studies, future 
scholars may conduct longitudinal studies that shed more light on the domain of RI 
during a period of time. Future scholars could carry out comparative studies across 
different industries (manufacturing, technology, healthcare) of different sizes (micro, 
SMEs, and large) to find differences between their drivers and outcomes. However, 
to gain more practical and reliable insight, adoption of mixed-methods approach is 
suggested, including quantitative metrics (sustainability outcomes) and qualitative 
insights (stakeholders’ narratives). In addition to this, researchers can also examine 
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the governance mechanisms that effectively reflect societal values and may also 
analyze previous models for adopting virtue and civic ethics that reshape the RI 
practices and processes. Future researchers can also explore the extent of deployment 
of co-creation models that combine academics, industry, and government to address 
SD issues through RI. Finally, RI can also be studied in technology-driven sectors, 
including artificial intelligence, blockchain, and renewable sector, to implement 
innovation principles in rapidly evolving fields.
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Luxury Goods Market  
in India: A Brief  
Analysis of its Trends  
and Patterns 
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Abstract

This perspective seeks to elucidate the trends and patterns in India’s luxury 
goods market. The country has seen a rise in its youth population over the past 
decade. In addition, economic prosperity has increased. This bodes well for the 
prospects of the country’s luxury goods industry. However, the same has not 
happened. On the contrary, using data and analysis from Statista and ITC Trade 
Map for select categories of luxury goods, namely, luxury leather goods, luxury 
watches and jewellery, luxury fashion (high-end apparels and footwear), luxury 
eyewear, luxury cosmetics and fragrances, including select skin care products, 
it is evident that India’s luxury goods market could perform better in terms of 
revenue generation, market footprint and trends in trade. Desirable outcomes 
on this front could be attained if certain policy stances of the likes of making 
the luxury markets less overcrowded and more spacious, curbing the flow of 
counterfeits from domestic markets, reducing import duties and taxes on luxury 
goods, upgrading the managerial skills of staff involved in day-to-day supervisory 
operations and embracing sustainable practices are adopted.
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Introduction

Luxury could be defined as ‘the comfort provided by expensive and beautiful 
belongings, surroundings and food or something enjoyable and expensive but not 
necessary for human survival’ (Cambridge Dictionary, 2024). The fundamental 
principle for comprehending luxury lies in the notion of exclusivity. This exclu-
sivity is primarily upheld through elevated prices, alongside a deliberate restriction 
of sales volumes and distribution channels. According to Statista, luxury goods 
consist of exceptionally exclusive personal items that reflect the tastes and status 
of their owners (Statista, 2024).

Currently, in India, the Northern region leads the market, possessing a substan-
tial market share of approximately 35.45% in 2024–2025. This market growth is 
propelled by rising disposable incomes, an expanding middle and upper class, and 
an increasing consumer interest in premium experiences. Furthermore, the height-
ened demand for personalised luxury, along with shifting consumer preferences 
towards exclusivity and customisation, is contributing to the market’s growth, ren-
dering luxury goods more accessible and appealing throughout India. Additionally, 
the swift expansion of e-commerce platforms has opened new avenues for luxury 
brands to connect with tech-savvy urban consumers, thereby enhancing the market 
share of luxury goods in India (IMARC, 2025).

The consistent increase in disposable incomes among Indian consumers is a 
crucial element that positively influences the market. With the Indian economy 
expanding and wages on the rise, consumers are equipped with more disposable 
income to allocate towards discretionary products. According to an industry 
report, Indian private consumption has nearly doubled to USD 2.1 trillion in 2024, 
reflecting robust growth in consumer purchasing power (Business Standard, 2025; 
IMARC, 2025; Press Trust of India, 2025). This trend is leading to a heightened 
demand for premium goods and services, particularly in urban regions. 
Furthermore, the rise in income levels is driven by the expansion of key sectors 
such as information technology, finance, and manufacturing, where salary scales 
and career opportunities are continually improving. Additionally, government ini-
tiatives that promote economic growth, along with the rapidly expanding middle 
class, are significant contributors to the increase in disposable income. The result 
of this growing disposable income is the emergence of a consumer class that is 
now financially positioned to indulge in luxury items such as designer apparel, 
fine dining, high-end automobiles, and premium travel (IMARC, 2025).

Broadly, the luxury goods market is divided into the following five segments. 
First, luxury leather goods encompass a range of products, including handbags, 
suitcases, briefcases, and smaller items such as wallets (Statista, 2024). Second, 
luxury watches and jewellery, often referred to as ‘hard luxury’, are distinguished 
from fashion and accessories, which utilise relatively ‘soft’ materials. This seg-
ment’s definition aligns broadly with the Consumer Market Insights Watches and 
Jewellery Segment within the Accessories market, focusing solely on the sales of 
luxury brands (McKinsey, 2025; Statista, 2024). Third, luxury fashion comprises 
luxury apparel and footwear, which includes designer clothing and accessories 
that are produced as ‘ready-to-wear’, along with leather shoes, athletic footwear, 
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sneakers, textile shoes, sandals and other types of footwear. The definition of this 
segment is consistent with the Consumer Market Insights Apparel and Footwear 
markets, concentrating exclusively on the sales of luxury brands (Statista, 2024). 
Fourth, luxury eyewear includes both eyewear frames and sunglasses. The market 
definition adheres to the Consumer Market Insights Eyewear market, with a focus 
on the super-premium to luxury price range, excluding lenses and contact lenses 
(Statista, 2024). Fifth, Prestige Cosmetics and Fragrances consist of prestige skin 
care, prestige fragrances and prestige cosmetics, which include subcategories for 
Eyes, Face and Lips, all related to decorative cosmetics. The market definition 
aligns with the Consumer Market Insights Beauty and Personal Care Cosmetics 
and Skin Care markets, emphasising only the super- and ultra-premium ranges, 
while excluding hair care, oral care and personal hygiene products (Statista, 2024).

Of late, the global luxury goods market is reeling under shifting macroeconomic 
headwinds, fluctuating client preferences and unattractive value propositions. Year 
2025 is marked by the luxury goods segment being hit hard by the impending global 
slowdown, thanks to a host of unfavourable macroeconomic factors. Some of these 
could be listed as follows. Price hikes have hit a peak, and elevated prices are 
adversely impacting demand from aspirational luxury consumers. Macroeconomic 
challenges—particularly in the crucial Chinese market—are significantly burdening 
the sector. At the same time, the luxury clientele is becoming increasingly diverse, 
and their relationship with luxury goods is more intricate than ever before. It is 
crucial to have a distinct value proposition that resonates with this varied client base, 
especially in light of the expected low-growth climate. Moreover, clients are 
showing a growing interest in luxury experiences rather than merely luxury prod-
ucts. This shift introduces new trade-offs for clients to evaluate, necessitating that 
personal-luxury-goods brands surpass the heightened expectations of clients to 
secure spending on luxury travel and wellness experiences, for instance. However, 
the challenges facing the luxury industry are also somewhat self-inflicted. The sec-
tor’s swift growth over the last 5 years has resulted in overexposure, undermining 
the industry’s commitment to exclusivity, creativity, and craftsmanship. While 
brands have raised prices, some have not adequately adjusted their creative strate-
gies and supply chains to accommodate the new scale of demands, thereby diluting 
their core value proposition and ultimately failing to fulfil their commitments to 
clients, leaving behind a trail of dissatisfied customers (McKinsey, 2025). 

In light of the discussion so far, this perspective seeks to discuss the trends and 
patterns in India’s luxury goods market, a fad with the changing socio-economic 
contours of the country. An increasingly aspirational and prosperous populace 
seeks to purchase those goods and services that were seemingly out of their reach 
earlier, thanks to the exclusivity and selectiveness associated with them. Upward 
mobility is one of the major factors responsible for the growing demand for luxury 
goods in India. 

This article is divided into the following segments. The first section introduces 
the focus theme. The second explains the key highlights of the luxury goods 
market in India. The third explicates the trends and patterns of exports and imports 
in India’s luxury goods segment. The last section concludes this study and lists its 
future policy implications.

The next segment lists the key highlights of the luxury goods market in India.
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Key Highlights of the Luxury Goods Market in India

Any market could chiefly be defined in terms of a few attributes such as revenue 
and average revenue per capita, company shares and sales channels. On the basis 
of these factors, some of the prominent players in the international luxury goods 
segment are LVMH Moët Hennessy-Louis Vuitton SE, Kering SA, Compagnie 
Financière Richemont SA, The Estée Lauder Companies Inc. and Chanel Limited 
(Statista, 2024). These players have been shown as part of the competitive land-
scape and have a revenue of more than USD 150 million per year. All data 
pertaining to markets and companies’ shares always refer to the retail value 
(including sales taxes) (Statista, 2024).

In India, the luxury goods market could be characterised by the following 
trends. 

First, a consistent increase in disposable incomes among consumers in India 
is a crucial element that positively influences the market. With the Indian 
economy expanding and wages on the rise, consumers now possess greater dis-
posable income to allocate towards discretionary items. According to an indus-
try report, private consumption in India has nearly doubled to USD 2.1 trillion 
in 2024, indicating robust growth in consumer purchasing power. This trend is 
leading to a heightened demand for premium goods and services, particularly in 
urban regions. Furthermore, the rise in income levels is driven by the expansion 
of key sectors such as information technology, finance, and manufacturing, 
where salary scales and career opportunities are continually improving. 
Additionally, government initiatives that promote economic growth, along with 
the rapidly expanding middle class, are significant contributors to the increase 
in disposable income. The result of this growing disposable income is the emer-
gence of a consumer class that is now financially equipped to indulge in luxury 
items such as designer apparel, fine dining, high-end automobiles, and premium 
travel experiences (IMARC, 2025).

Second, the swift development of India’s middle and upper classes serves as a 
significant factor driving the growth of the luxury goods market in India. As the 
economy continues to rise, an increasing number of individuals are moving into 
the middle-income bracket, thereby enhancing the overall market for luxury prod-
ucts. Enhanced access to education, career opportunities, and lucrative employ-
ment has empowered these consumers with the financial means to purchase luxury 
items such as high-end fashion, luxury vehicles, and designer accessories. 
Additionally, the emergence of the ‘upper middle class’, characterised by indi-
viduals with higher incomes and assets, further reinforces this trend. An industry 
analysis predicts that the share of India’s middle class will nearly double to 61% 
of the population by 2047, indicating a long-term structural shift in consumer 
demographics that favours luxury expenditure. The expansion of the middle and 
upper classes is also encouraging luxury brands to launch more affordable yet 
premium products, targeting this expanding demographic (IMARC, 2025).

Third, the rapid growth of e-commerce platforms is transforming the way 
luxury goods are marketed and purchased in India, which is creating a positive 
Indian luxury goods market outlook. Online shopping offers Indian buyers 



212		  BIMTECH Business Perspectives 6(2)

unmatched access to a vast array of luxury products, bypassing geographic barri-
ers and providing convenience at their fingertips. As consumers in urban and 
semi-urban regions increasingly adopt online shopping, luxury brands are using 
digital platforms to connect directly with a technologically savvy audience. It is 
particularly effective for the younger generations, who find it convenient and flex-
ible to buy luxury products online. As per industry reports, the e-commerce market 
in India is projected to reach USD 163 billion by 2026, with a CAGR of 27%. This 
strong growth presents luxury brands with a great chance to increase their market 
coverage through e-commerce, leveraging an increasing base of digitally con-
nected consumers. As Indian consumers increasingly adopt e-tailing, it is likely to 
keep reshaping the luxury goods market, offering brands a powerful means of 
addressing changing consumer desires (IMARC, 2025).

As Figure 1 shows, per capita consumer spending in India shows (and is also 
expected to show) a discernible upward trend from 2000 to 2040 as per Statista 
(2024). The same would translate into higher purchases of luxury goods, with 
increasing disposable incomes and a dynamic, young population (Statista, 2024). 
Another key indicator of luxury, international tourism expenditure, also shows an 
upward trend, based on actual and extrapolated values for 2000–2040 (Statista, 
2024). The same depicts affluence in the Indian society. Figure 2 shows the graph 
for international tourism expenditure in the country.

Major Categories of Luxury Goods in India

The luxury goods market in India is diverse and comprises segments of the likes 
of luxury leather goods, luxury watches and jewellery, luxury fashion (high-end 
apparel and footwear), luxury eyewear, luxury cosmetics and fragrances, including 
select skin care products (Statista, 2024).

Figure 1.  Consumer Spending (per Capita) in India (Thousand USD).

Source: Statista (2024).

https://www.statista.com/outlook/cmo/luxury-goods/luxury-leather-goods/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
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Figure 2.  International Tourism Expenditure by Indians (Billion USD).

Source: Statista (2024).

Major Takeaways from India’s Luxury Goods Market 

There are certain features/achievements in the country’s luxury goods market. 
First, in 2024, revenue in the luxury goods market would amount to USD 17.67 
billion. This market is expected to grow annually by 3.17% (when calculated on 
the basis of compounded annual growth rate, CAGR from 2024 to 2029). Second, 
the largest segment in luxury goods is of luxury watches and jewellery with a 
market volume of USD 11.32 billion in 2024. Third, 1% of total revenue would be 
generated through online sales by 2024–2025 in the luxury goods market in India. 
Fourth, India is still a relative laggard when it comes to revenue generation through 
the luxury goods segment, especially in comparison to China, where more than 
USD 100 billion in revenue is expected to be generated by the end of 2024–2025. 
Fifth, in relation to total population figures, per person revenues of USD 12.26 are 
expected to be generated in 2024–2025 (Statista, 2024). 

The succeeding segment discusses the trends and patterns of trade in India’s 
luxury goods market.

Trends and Patterns of Exports and Imports in India’s 
Luxury Goods Market 

Prior to ascertaining conclusive trends and patterns in India’s luxury goods market, 
it is imperative to study the export–import trends in the same, for they constitute 
an important factor in the growth potential of the country’s luxury goods market. 
For the purpose of this analysis, data from ITC Trade Map is utilised for all the 
major categories of luxury goods in India (luxury leather goods, luxury watches 
and jewellery, luxury fashion [high-end apparels and footwear], luxury eyewear, 
luxury cosmetics and fragrances, including select skin care products, represented 

https://www.statista.com/outlook/cmo/luxury-goods/luxury-leather-goods/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
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variously by HS codes at 2-digit levels, 41, 91, 71, 61, 62, 64, 90 and 33, respec-
tively) (ITC Trade Map, 2024).

As Figure 3 depicts, over the 5-year period 2019–2023, India’s exports of HS 
33 (broadly corresponding to luxury cosmetics and fragrances) outweigh imports 
of the same. 

As Figure 4 depicts, over the 5-year period 2019–2023, India’s exports of HS 
41 (broadly corresponding to luxury leather goods) outweigh imports of the same.

As Figure 5 depicts, over the 5-year period 2019–2023, India’s exports of HS 
61 (broadly corresponding to the knitted or crocheted sub-category of luxury 
apparel) outweigh imports of the same.

As Figure 6 depicts, over the 5-year period 2019–2023, India’s exports of HS 
62 (broadly corresponding to neither knitted nor crocheted sub-category of luxury 
apparel) outweigh imports of the same.

Figure 3.  India’s Export–Import Trends in HS 33 (Luxury Cosmetics and Fragrances).

Source: ITC Trade Map (2024).

Figure 4.  India’s Export–Import Trends in HS 41 (Luxury Leather Goods). 

Source: ITC Trade Map (2024). 

https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
https://www.statista.com/outlook/cmo/luxury-goods/luxury-watches-jewelry/india
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As Figure 7 depicts, over the 5-year period 2019–2023, India’s exports of HS 
64 (broadly corresponding to the footwear and gaiters sub-category of luxury 
footwear) outweigh imports of the same.

As Figure 8 depicts, over the 5-year period 2019–2023, India’s exports of HS 
71 (broadly corresponding to the category of luxury jewellery) outweigh imports 
of the same.

As Figure 9 depicts, over the 5-year period 2019–2023, India’s exports of HS 
90 (broadly corresponding to the category of luxury eyewear) outweigh imports of 
the same.

Figure 5.  India’s Export–Import Trends in HS 61 (Articles of Clothing and Apparel, Knit-
ted or Crocheted; a Sub-category of Luxury Apparel).

Source: ITC Trade Map (2024).

Figure 6.  India’s Export–Import Trends in HS 62 (Articles of Clothing and Apparel, Not 
Knitted or Crocheted; a Sub-category of Luxury Apparel). 

Source: ITC Trade Map (2024).
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Figure 7.  India’s Export–Import Trends in HS 64 (Luxury Footwear).

Source: ITC Trade Map (2024). 

Figure 8.  India’s Export–Import Trends in HS 71 (Luxury Jewellery).

Source: ITC Trade Map (2024).

As Figure 10 depicts, over the 5-year period 2019–2023, India’s exports of HS 
91 (broadly corresponding to the category of luxury watches) outweigh imports of 
the same.

The performance on the front of exports for these luxury goods categories  
(or proxies of the same) is satisfactory. However, when it comes to imports, the 
same is less than adequate, despite a steady rise in the number of ultra-high net 
worth individuals (UHNIs) and a brand-conscious youth population, owing to a 
number of reasons. First, the country’s luxury markets are overcrowded and lack 
exclusivity. Second, counterfeits pose another major challenge to stakeholders in 
this industry. These impede the whole-hearted development of the niche luxury 
goods market in the country. Third, high import duties and taxes on luxury goods 
discourage their large-scale consumption-cum-penetration in India. Fourth, there 
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Figure 9.  India’s Export–Import Trends in HS 90 (Luxury Eyewear).

Source: ITC Trade Map (2024).

Figure 10.  India’s Export–Import Trends in HS 91 (Luxury Watches).

Source: ITC Trade Map (2024).

is a persistent lack of suitable and spacious infrastructure, along with low-skilled 
managers who are ill-equipped to handle luxury goods marketing effectively. 
These challenges are acting as an impediment to the success of the country’s 
luxury goods markets (Singh & Gupta, 2019).

The next section concludes this perspective and lists its future policy 
implications. 

Conclusion & Future Policy Implications

The luxury market holds tremendous potential in India, both for domestic and 
homegrown brands. 
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This is on account of impressive revenue growth in the country, brought about 
by a young, dynamic population with larger disposable incomes and online sales. 
However, India is still a relative laggard when it comes to revenue generation 
through the luxury goods segment, especially in comparison to China, where more 
than USD 100 billion in revenue is expected to be generated by the end of 2024–
2025. There is scope for further market expansion and penetration, especially in 
relation to total population figures. Per-person revenues of USD 12.26 are expected 
to be generated in 2024–2025 as per current trends (Statista, 2024).

Despite the promise shown by luxury goods in terms of revenue generation, 
market footprint and trends in exports and imports, there are a few challenges that 
must be effectively met to ensure the success of the premium goods segment in 
India. Likewise, policymakers and stakeholders in this sector must focus on the 
following. First, the country’s luxury markets should be made less overcrowded 
by locating them on the outskirts of the city, as is done in Europe and the USA. 
Second, counterfeits should be discouraged from the domestic markets. For this 
purpose, stricter enforcement of rules and regulations must be the norm. Third, 
import duties and taxes on luxury goods should be slashed to encourage their 
large-scale adoption by the affluent classes. Fourth, the managerial skills of staff 
involved in day-to-day supervision of luxury goods markets should be upgraded 
in line with prevalent global practices in this domain. Last, the country’s luxury 
goods industry must seek to adopt sustainable practices to keep pace with chang-
ing customer tastes and preferences, while also carving a special place in India’s 
markets (Ahmad & Dubey, 2024; Kapferer & Michaut-Denizeau, 2015, 2019).
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Book Review

Jyoti Sankar Das and Arun Mittal, The Luxe Dip: A Glimpse into the Basics of Luxury, 
2025, 188 pp., White Falcon Publishing. ISBN: 978-9349311336

Reviewed by: Sachin Jain, World Gold Council Delhi, India. E-mail: sachin.jain@gold.org

Having had the pleasure of working alongside Dr Jyoti Sankar Das at the Swatch 
Group, I have seen firsthand the depth of insight and clarity he brings to every 
subject he engages with. In the LUXE DIP, he brings that same academic rigor, 
curiosity and elegance to the world of luxury—a space often misunderstood as 
superficial, while this book approaches the subject with academic depth and intel-
ligence. The book is a compelling introduction to the fundamentals of luxury—
what it is, how it has evolved and why it matters. The authors strip away the 
cliches and present a nuanced, accessible and thoughtful exploration of luxury as 
a cultural, social and economic force.

Whether you are a student, a brand strategist or simply someone curious about 
what lies beneath the surface of luxury, The Luxe Dip could be a valuable guide. 
What makes this book extremely engaging is the author’s ability to blend aca-
demic insight with real-world experience, making complex ideas feel relatable 
and relevant. The Luxe Dip is more than a book; it is an invitation to rethink how 
we define and engage with luxury in the modern world. It is an excellent resource 
for anyone looking to deepen their understanding of this fascinating and ever-
evolving domain.

India is today at a sweet spot where the world’s youngest population meets a 
rising disposable income, globe-trotting individuals and a developing taste for the 
finest things that life offers. No wonder, therefore, the luxury industry has been 
growing at a strong double-digit rate over the last few years. While most of the 
global population is aging, India’s growing Gen Z & Alpha is raring to go. The 
country is projected to have 370 million Gen Z by 2030. The millennials, along 
with the Gen Z, will be the driving force behind India’s growing luxury consump-
tion, with Gen Alpha being the largest growing influencers in the families. 

This book, therefore, emerges from a relevant time and context and is a boon 
for all those management students, sales & retail marketing students, luxury & 
fashion retail staff, new corporate entrants and all those youngsters who do not 
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have much knowledge of the luxury goods industry and are keen to make it a 
career choice. 

The authors have probably used a storytelling approach with fictional charac-
ters and anecdotes to explain the theoretical luxury concepts and the industry in 
general. Personal industry experiences, secondary and primary research have 
gone into the writing of this enthralling book. Luxury brands are known for their 
history, heritage and brand stories. The uniqueness and originality of the book lie 
in its narration, wherein two fictional characters, one who heads a luxury brand in 
the country and the other, his friend from academia. Their friendship and contri-
bution to each other’s knowledge domains are an eye-opener for both academia 
and industry. The authors have demonstrated how collaborative work can result in 
success and help in adequately training our young future managers to transition to 
the corporate world smoothly. 

Also, our retail managers and store staff are not adequately trained in the 
nuances of selling luxury. This book could be a ready reckoner for those who want 
to be self-trained and step into the mysterious world of luxury. In order to make 
the book interesting and easily readable, the authors have kept it less bulky and 
woven it around lots of heritage luxury stories and anecdotes to sustain the inter-
est of the readers. The objective appears to be to enhance the knowledge of luxury 
and build in the required skill and mindset to sell.

The authors have divided the book into eight chapters, which together go on to 
introduce luxury to all those readers who want to dive into this fascinating world 
of luxury. The flow of the chapters is sequential, and a reader who begins with the 
first chapter would be curious to move into the second one and so on and so forth. 
Dr Jyoti S Das, who is now an Associate Professor of Practice at Birla Institute of 
Management Technology (BIMTECH), has been a seasoned industry profes-
sional, having worked in the luxury industry for 17 years, apart from contributing 
11 long years to the FMCD industry. He, along with Dr Arun Mittal, who happens 
to be an academician, has woven an excellent and practical way of explaining the 
theoretical concepts around luxury and fashion. 

Chapter 1 begins with the understanding of luxury. The definition of luxury is 
extremely fluid, and there is no consensus on it either in literature or in the real 
world. This chapter describes the meaning and definition of luxury, but more 
importantly, it integrates fictional anecdotes revolving around the two central fic-
tional characters with true brand stories. These stories convey the meaning of 
luxury. The authors have attempted to explain the understanding of luxury by 
describing true brand stories. For readers who want to know and understand 
luxury, it becomes far easier and more interesting if it is explained through stories.

Chapter 2 sweeps the readers across civilisations in our global historical time-
line, wherein the genesis of the usage of luxury goods traces back thousands of 
years to the Paleolithic age of human history, where luxury had a spiritual veil. 
The materialistic culture began in the Mesopotamian and Chinese civilisations, 
wherein owning palaces, rare statues, ornaments, and precious stones became the 
symbol of status and wealth. The discovery of grain granaries, rare artifacts, the 
swimming pool and the bronze statue of a dancing girl reveals the wealth and 
luxury during the Indus Valley civilisation. The Egyptian civilisation is known for 
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its Pyramids, where Pharaohs were mummified and kept for posterity along with 
their luxuries of life, as they believed in life after death. The authors in “A brief 
history of luxury” use a storytelling approach to explain the history of luxury and 
its evolution through the evolving civilisations, from the Mesopotamian to the 
Egyptian and Roman civilisations up to recent times. Some nice stories, which are 
the outcome of some personal experiences, make the journey of this chapter very 
interesting. Fictional anecdotes integrated with true stories would make it inter-
esting for readers to discover the history of luxury and its evolution. This evolu-
tion is perhaps the first I have found in many luxury books I have read. Though 
interesting, it seems a little far-fetched.

Chapter 3 beautifully explains the differences between luxury goods and con-
sumer goods marketing. The authors felt that it is important to bring out a differential 
perspective between mass consumer goods and luxury items. This would help in the 
understanding of luxury simply. One of the authors, Dr Jyoti Sankar Das, has in fact 
worked in both industries and therefore was in a better position to contribute to this 
chapter with real-life research examples. This chapter would be very insightful for all 
those youngsters who are students or working and can relate to the many examples 
cited in this chapter. While consumer goods offer functional value and some degree 
of emotional connect, the luxury products are known for their high performance, 
high quality and craftsmanship. The luxury consumers exhibit a very deep emotional 
connection with the brands. The authors correctly explain the added luxury value 
(ALV) in the form of exclusivity, status signalling, snob value, and bandwagon value. 
They also add that an extreme value at every touchpoint of a customer journey and 
lifecycle is critical for the survival of luxury brands in the near future. 

What would help most to the luxury management students, retail managers, 
and luxury custodians is a new concept that the authors have come up with in 
Chapter 5 in the form of “A five-senses approach” to sell and retail luxury. The 
five-senses approach is the author’s original contribution based on their primary 
and secondary research. The chapter explains how important it is for luxury retail 
managers and staff to keep in mind the five-senses approach while framing and 
implementing their luxury retail strategies. Many examples and stories would 
make this chapter interesting. It is beautifully explained how luxury selling can go 
notches up if it is driven by a multi-sensory approach. Emporio Armani launched 
their café and Louis Vuitton their signature restaurant to reach the consumer’s 
heart through their taste buds. The visual merchandising we see in luxury stores is 
an example of triggering the sense of sight. One can see this in all the Forever 
Mark stores or even a visit to the Emporio Mall in New Delhi, with luxury stores 
showcasing their best visual merchandising trends. “A thing of beauty is indeed a 
joy forever”, as rightfully quoted by John Keats.

Luxury has always been traditionally marked by history and heritage. But in 
this emerging era of Artificial Intelligence and Machine Learning, can luxury stay 
away? The authors rightfully disagree, and therefore Chapter 6 provides an intro-
duction to it by describing “How artificial intelligence and blockchain technology 
are reshaping the luxury goods industry?”

Considering that AI and blockchain are now reshaping the industry, it was  
felt important to include this chapter, which will be extremely informative and 
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interesting for the youngsters. A lot of examples from the luxury goods industry 
are cited to show their growing importance.

With numerous luxury brands having either entered India or being in a queue 
to do so, a huge job market for trained manpower is waiting to explode. The 
authors have struck the right timing and would surely have an early momentum to 
begin with. The industry requires trained personnel who are well-groomed for 
pursuing a career in luxury. Chapter 7, therefore, focuses on a conversation for 
Luxury Grooming and Career Guide advisory.

Most youngsters in India who are either working in the luxury or fashion 
industry or are aspiring to work are sadly not very well trained. This chapter is a 
kind of Quick grooming tips compiled in a few pages and can help as a reference 
and self-training guide. It also depicts a Career Guide chart, which gives an idea 
of a career path in the luxury goods industry in the Indian context. 

Luxury can best be learned and understood by knowing about its history and 
heritage from the large number of fascinating stories woven around it. Therefore, 
the art of selling luxury lies in brand storytelling and all management and retail 
students who aspire to work in this industry must develop the art of storytelling. 
This last chapter is purely an outcome of secondary research. A short summary of 
brand history and accompanying brand stories is compiled for many luxury brands. 
These stories are in the public domain and on the brand’s websites. Just that the 
authors have made a short summary of each brand and written it so that the readers 
can read the “shorts” more effectively. Luxury brand history and stories are always 
very interesting, and this chapter, I am sure, will be very informative and equally 
interesting for all readers. 

Saying this, I must also add that though this book is a fine introduction to the 
basic concepts of luxury, it missed out some higher-order concepts of luxury, 
which the authors could introduce in their next book. The book also delves more 
into the global context of luxury and less into the Indian scenario. It is a good 
book to introduce luxury to students and people who have little knowledge of 
luxury, but I would request Dr Das to come out with another book diving deep 
into the industry’s potential for the Indian market. 

In conclusion, I can only say that this book must be a prescribed introductory 
textbook in all management schools, for it explains the luxury concepts in a story-
telling, anecdotal and fictional mode. The new generation, which is averse to 
reading serious books, will find this interesting as it feels like reading a novel and at 
the same time, one keeps learning serious luxury concepts. I found the book extremely 
useful and knowledge-driven. My best wishes to Dr Jyoti Sankar Das and Dr Arun 
Mittal, and I am looking forward to reading many more books authored by them. 
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